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* | will now reiterate and explain details of our Corporate Value Improvement Project.




Corporate Value Improvement Project
Effects and One-Time Costs
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Aim to generate over ¥60 billion in impact on the income statement, including future disclosures

Optimizing R&D
Transformation
of Headquarters
Optimizing
back-office functions

Acceleration of
Business selection and concentration

JV with
Transformation of Toshiba Tec
Office Printing
business structure SCM

optimization

Acceleration of
Office Services
profit growth

Structural reforms
in group companies

Expected effects
by FY2025 (in billion)

Reductions on cash basis;
around half of effects
¥30.0 going to bottom line

Overall Corporate Value
Improvement Project

Effects: Over ¥60.0 billion

One-time costs: Under review

Amounts factored into FY2024
forecasts

Effects: Over ¥14.0 billion

One-time costs: ¥10.0 billion

This slide summarizes this ongoing initiative, which we updated at our fiscal 2023 results in May
(see page 8 of our previous Corporate Value Improvement Project presentation).

We will reinforce Digital Services and Office Services by transforming Headquarters, accelerating
business selection and concentration, transforming the Office Printing business structure, and
accelerating Office Services profit growth.

During the May briefing, we did not fully explain 30 billion yen in effects from optimizing R&D,

so | will provide details today.

That figure relates to total R&D expenditure shown on the cover of our Quarterly Report.
It is a cash-based amount. We aim to reduce R&D expenditure around 30 billion yen on a cash
basis by 2025. In other words, we will drop that spending from around 110 billion yen,

to something like 80 billion yen.

Since that reduction will be on a cash basis, it will not immediately lead to a 30 billion yen cost
reduction on the income statement. On the latter basis, we expect effects to be billions of yen in

fiscal 2024 and tens of billions of yen in fiscal 2025.

So, if we assume that effects in the income statement from optimizing R&D by fiscal 2025 are
around half of the 30 billion yen mentioned, the combined impact of measures from R&D
optimization to accelerating Office Service profit growth would be around 40 billion yen.

The amount shown in the slide is 40 billion yen, which is less than the 60 billion yen effects
envisaged from the entire Corporate Value Improvement Project. We are not in a position to
clearly indicate right now which measures we will undertake to produce the balance of 20 billion
yen in effects. That is because some measures require formal decisions.

For all measures including “Optimizing back-office functions,” we use “over” to indicated
the expected effects by fiscal 2025.

We intend to generate even greater effects than the numbers shown, and have roadmapped
efforts internally. We can only share estimates at this stage but plan to eventually present
concrete numbers. We thus ultimately expect to deliver effects exceeding 60 billion yen.

We will update you with details when presenting our second-quarter results and will generally
present progress semiannually with the Corporate Value Improvement Project.

Our forecast for fiscal 2024 includes 14 billion yen in effects from the Corporate Value
Improvement Project. Our projected operating profit of 70 billion yen in this forecast already
factors in project costs and effects.
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Progressing well with measures delivering effects and one-time costs forecast for FY2024

Transformation of
Office Printing
business structure

Acceleration of
Office Services
profit growth

Previous announcements

Ricoh and Toshiba Tec
establish ETRIA as a joint
venture on July 1, 2024,

Final phase of preparation for
Day One to ensure a smooth
business integration and early
realization of synergies

Progress to date

Established on 1 July as planned

 Currently projecting

effects of ¥4.0 billion,
with one-time costs of ¥2.0 billion

* Initiating measures for swift

attainments

JV with
Toshiba Tec

Structural reforms
in group companies

|

Implemented structural reforms
of group companies to optimize
the sales and service structure
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Have deployed structural reforms
at each Group company since first
quarter

Currently projecting
effects of more than ¥10.0 billion,
with one-time costs of ¥8.0 billion

Have prepared to deploy additional
measures

For this slide on progress with the Corporate Value Improvement Project | will explain
the 14 billion yen in effects and 10 billion yen in one-time costs. | can share two measures

today.

We established ETRIA with Toshiba Tec on July 1. Projected contributions from ETRIA for
fiscal 2024 are unchanged from the figures we announced when presenting fiscal 2023
results. We look for ETRIA to generate a profit increase of more than 4 billion yen,

with one-time costs of 2 billion yen, as part of the Ricoh Group.

We have already begun reviewing our sales and service structure. At this juncture,
we estimate fiscal 2024 effects of 10 billion yen, with one-time structural reform costs of

8 billion yen.

By adding ETRIA’s effects of 4 billion yen and one-time costs of 2 billion yen and structural
reform effects of 10 billion yen and one-time costs of 8 billion yen, we arrive at the effects of
14 billion yen and one-time costs of 10 billion yen that we presented on the previous page.

That completes our progress report on the Corporate Value Enhancement Project.
Thank you for your time and attention.
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* The plans, prospects, strategies and other statements, except for historical events mentioned in these materials are forward-looking
statements with respect to future events and business results. Those statements were based on the judgment of Ricoh’s Directors from
available information. Results may differ materially from those projected or implied in such forward-looking statements and from
historical trends. Refrain from judgments based only on these statements with respect to future events and business results. The

following important factors, without limiting the generality of the foregoing, could affect future results and cause those results to differ
materially from those expressed in the forward-looking statements:

a. General economic conditions and business trends

b. Exchange rates and fluctuations

c. Rapid technological innovations

d. Uncertainty as to Ricoh's ability to continue to design, develop, produce and market
products and services that achieve market acceptance in intensely competitive markets

No company's name and/or organization's name used, quoted and/or referenced in this material shall be interpreted as a
recommendation and/or endorsement by Ricoh.

» This material is not an offer or a solicitation to make investments. Do not rely solely on these materials for your investments, decisions
on which are your responsibility.

Note: These materials define fiscal years as:
FY2024 (or fiscal 2024) = Fiscal year ended March 31, 2025, etc.
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