Ricoh Company, Ltd.

FLASH REPORT (Nonconsolidated. Y ear ended March 31, 2000) —Translation—

Date of approval for the financial results for the year ended March 31, 2000,
at the Board of Directors' meeting: May 11, 2000
Date of shareholders' annual meeting: June 29, 2000

1. Results for the period from April 1, 1999 to March 31, 2000 (Nonconsolidated)

(1)Operating Results (Millions of yen)
Y ear ended Y ear ended
March 31, 2000 March 31, '99
NEE SAIES......eeeeeiesie ettt nee e 777,501 720,502
(% change from the previous period)........ccccoocevviniininniieniennnn 7.9 -4.3
OpErating INCOME.......ceeiieeiieeeseeesee e se s e e e sree e sree e steesreeenreeesneees 58,220 42,831
(% change from the previous period).........cccoooeiviniinienieniennenn 35.9 -8.2
(O o ] 7= VT oo 1 4= TS 50,113 36,032
(% change from the previous period).........cccoooeiviniinienieniiennnn 39.1 -16.1
LS A1) 1 = 22,613 18,977
(% change from the previous period).........cccoceiviniinieniiniennenn 19.2 -15.7
Net income per share-basic (YEN) .....cvevveereereere e 32.69 27.44
Net income per share-diluted (YEN) .......ccooveriereineeeee e 30.58 25.69
RELUN 0N EQUITY(Y0) .eoveeeeeieesieerie et 51 45
Ordinary income on total aSSeS (%0) ...eovveevveereereeiee e 6.6 4.8
Ordinary income 0N NEL SAES (90) ...eovveerierieiie i 6.4 5.0
Notes: i. Average number of shares outstanding:
Y ear ended March 31, 2000 691,744,901 shares
Y ear ended March 31, 1999 691,591,721 shares
ii. Some changes in accounting and reporting policies.
(2)Dividend Information
Y ear ended Y ear ended
March 31,2000 March 31, '99
Cash dividends, applicable to the year (Yen) ......cccooeeveeveeneeneenieeniene 11.00 11.00
Y ar-N0 (YEN) c.veiiieieeiteeste ettt e 5.50 5.50
Half YEA (YEN). et 5.50 5.50
Total annua dividends (millions of yen).........cccovvennnincninneen, 7,610 7,607
PayOUt REETO (90) ...eeveeeeeieeieesie ettt 33.7 40.1
Dividends on shareholders’ equity (90) ....cocoeviereiiiniieniieieeieeieeiene 1.7 1.8
(3)Financial Position (Millions of yen)
Y ear ended Y ear ended
March 31, 2000 March 31, '99
TOLEl BSSELS...cveeeee sttt 763,078 755,016
Shareholders eQUILY.........ooieriiieece e 457,960 427,512
EQUILY FaEiO (90) e veeeeereeieerie ettt e e 60.0 56.6
Equity per share (YEN) ..o 661.71 618.15
Notes: i. Number of shares issued
Y ear ended March 31, 2000 692,082,959 shares
Y ear ended March 31, 1999 691,598,631 shares
2. Forecast of operating results from April 1, 2000 to March 31, 2001 (Nonconsolidated)
Half year ended Y ear ended
September 30, 2000 March 31, 2001
Net sales (MIllioNS Of YEN) .....ooiiiiiii e 390,000 810,000
Operating income (Millions of Yen) ........ccocevvevienienieneneee e 28,000 59,000
Ordinary income (Millions of YeN) .......c.ccoveeieenienieenienenee e 25,500 53,000
Net income (MillioNS Of YEN) .....oovvviiiiriiiee e 10,500 27,000
Cash dividends, applicable to theyear (Yen) ......ccooeveeveeneeneeneeniens - 11.00
Half YEAr (YEN) 1.t e 5.50 -
Y AN (YEN) 1ttt ettt - 5.50

Note: Net income per share: 39.01 yen (full year)
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I. Balance Sheets (Nonconsolidated)
March 31, 2000 and 1999

(1)Assets (Millions of yen)
March 31, 2000 March 31, 1999 Change
Current Assets
Cashonhandandinbanks........cccccceeeeevenvvnnenn. 36,389 60,124 -23,735
Notes receivable-trade........c.cccocveeeieccvvveeeeie e 12,223 8,787 +3,436
Accounts recelvable-trade ........ccccceeeveeeieiieee e, 148,035 149,037 -1,002
Marketable SECUMTIES.......cocei v 129,322 108,315 +21,007
TreasUry StOCK........coveereerieriie e 52 10 +42
Finished goods..........ccccovviiiiiiere e 23,361 32,840 -9,479
RaW MALENTalS.....cccciiiieeiee e 3,082 4,704 -1,622
WOTK-IN-PrOCESS......ceviveeesrieesieesieeenieeeseeeesneeens 6,272 7,778 -1,506
SUPPHIES. .ottt 9,952 10,499 -547
AGVANCES ..o 155 345 -190
Prepaid eXpenSES.......vevveeieeiree e 995 2,410 -1,415
Deferred tax aSSetS.....uvvvieiiiieciiieeeee e 12,038 - +12,038
Accounts receivable-0ther..........ccoceeevveeeiieceeicciieeeeeen 114,687 109,534 +5,153
Other CUITENt aSSELS.......cvvveeee it 3,397 3,638 -241
Allowance for doubtful accounts..............c......... -1,456 -1,941 +485
Total Current ASSELS.......cccvveeeeeee e 498,509 496,087 +2,422
Fixed Assets
Tangible Fixed Assets
BUIAINGS......eieiiece e 47,858 49,883 -2,025
Machinery and eqUIPMENt..........cccccvereerieerieesie e 17,914 19,987 -2,073
100 E= T 17,972 21,410 -3,438
=0T 1R 24,497 24,953 -456
CoNStruCtion iN ProgreSS.......covveieeereeereesereseeesrereneeesees 3,012 2,461 +551
Total Tangible Fixed ASSELS........ccoevverierrierieseeeesee e 111,256 118,697 -7,441
Intangible assets
Patent MgNES......cooeiieeieeeee e 466 297 +169
Leased property FghtS.......cooevveereineeneenee e 119 119 -
SOfIWAIE. ...t e e e 2,582 - +2,582
Other intangible fixed aSSatS .......coccvverevcere e 237 245 -8
Tota Intangible Fixed ASSELS.......cccovvvciereerec e 3,405 663 +2,742
Investments and Other Assets
INVESIMENE SECUNTIES ..ot 8,497 8,632 -135
Investment in SUDSIAIANIES. .....vveeeeeeeiieeiieieeeee e, 113,652 113,371 +281
Long-term loansreceivable..........ccooevvieiiininninieen, 30 18 +12
Long-term loans to affiliates.........ccovveveeneinenneniieen, 6,594 11,189 -4,595
Bankruptcy and rehabilitation debts.............ccoeerenen. 114 104 +10
Deferred tax aSSELS.....uuvviiiiiiecrieeeeee e 12,814 - +12,814
Other INVESEMENTS.....cceviiiieeeieee e 9,803 9,380 +423
Allowance for doubtful accounts...........cccoceeeevveeeeveeeennee. -1,601 -3,130 +1,529
Total Investments and Other ASSELS.......cooveeevvecvvvveeeeeennn. 149,906 139,567 +10,339
Total FiXed ASSELS.......vveeeeiieieiee e 264,569 258,928 +5,641
L0 = NS 763,078 755,016 +8,062
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March 31, 2000 and 1999
(2)Liabilities (Millions of yen)

March 31, 2000 March 31, 1999 Change

Current Liabilities

Notes payable-trade...........ccoceveiiiiniiniiniiieec e, 7,238 5,605 +1,633
Accounts payable-trade...........c.ceoerirenieiinneeen 92,560 89,861 +2,699
Bonds maturing within One year............coccvcvveeviiennenn - 15,000 -15,000
Accounts payable-Other............ccvivirenenenere e 5,877 55,849 -49,972
AcCrued COrPOrate taX........couerereereerieesieesieesieesieesieesieens 21,050 1,272 +19,778
ACCIUEH EXPENSES. ..ottt ettt 25,903 20,801 +5,102
Advances by CUSLOMEN'S........cooeereereereerieeniee e siee s 241 305 -64
Deposits payabIe.......ceeveveiiee e 4,450 3,278 +1,172
ACCIUEH DONUS.......ccvveeeeiiieteeee e 14,159 12,462 +1,697
WaarTanty rESEIVE.......ccceviiei et 590 545 +45
Notes payable-CoNStruCtion............ccvveveeieeneneneeieee, - 845 -845
Total Current LiabilitieS.........ccoovvieniiiiene 172,072 205,826 -33,754
Fixed Liabilities
BONGS.......oiiiiiitieieee s 40,000 40,000 -
Convertible bonds............ooocvieeiiieceeee e 64,595 65,120 -525
Estimated retirement alloOwances..........ccoceeeeveeneeneeniens 28,450 14,501 +13,949
Long-term accrued EXPENSES...........ovvrereeieenierierenns oo - 2,054 -2,054
Total Fixed Liabilities........cccoooineriiiiiiiiie e 133,045 121,676 +11,369
Total LiahilitieS......coveiiiiiiiieenie e 305,118 327,503 -22,385
(3)Shareholders’ Equity (Millions of yen)

March 31,2000  March 31, 1999 Change

COMMON SEOCK ....eiiiiiicetieeeee et 103,111 102,848 +263
Additional paid-in-capital........c.cccceviieriiinieene e 143,913 143,651 +262
Legal FESEIVE.....oi ettt 13,711 12,935 +776
Other retained arningsS........ccvovvveveercer e e 197,224 168,077 +29,147
Voluntary reserves:
Reserve for deferral of capital gain on property ............ 617 1,113 -496
Reserve for special depreciation..........ccoeeeeeeerenenenienne, 157 383 -226
Reserve for warranty on computer programs.................. 801 1,881 -1,080
Reserve for social contribution ...........c.ccocevinininnnnn, 148 121 +27
GENETAl TESEIVE.......cceveeeee ettt evaeee e 156,350 145,350 +11,000
Unappropriated retained earnings...........c.ccecevveeeeenieeeenn 39,148 19,226 +19,922
Total Voluntary reSErveS .....cooceveveeeveeeve e e 158,075 148,850 +9,225
Total Shareholders EQUItY........ccccvieriiiiniiiiec e 457,960 427,512 +30,448
Total Liabilities and Shareholders EQUItY ........cccccevvveennee. 763,078 755,016 +8,062
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I1. Statement of Income (Nonconsolidated)
For the years ended March 31, 2000 and 1999

Percentage of net sales (%)

GrOSS ProOfit .veeieeiiieriee e

Percentage of net sales (%)

Selling, genera and administrative expenses............c........

Percentage of net sales (%0).......ccoovvrereienieienciiieen
SEliNG EXPENSES......oiviiieiii e
General and administrative expenses..........ccocvveeenenn

Operating INCOME........coicieiieeerieesieesee e see e seeeseee e

Percentage of net sales (%)

NON-0pPErating INCOME. .......ccceeiiereerieeniee e

Percentage of net sales (%)

NON-0PErating EXPENSES. ....cciveerieerieerieesieesieesieesieesieesree e

Percentage of net sales (%)
INEEIESE ...t
Interest 0N BoNdS..........cooeeieereinien e
BONd iSSUE COSES....coveevieiiiiiie et
Allowance for bankruptCy ........cc.ccoveeveineneeneeneeneens
Foreign exchange expenses........coccovevveeneeneenee e,
Loss on disposition of fixed assets........cccoceeveereeneennen,
MisCel|aneouUS EXPENSES.........eervierieeriee et

Ordinary iINCOME........cccuviiieieieiesieeseeeeee e see e e neeens
Percentage of net sales (%0)........ccoovverereninienienenn
Extraordinary inCoOMe........coovveieeniene e
Percentage of net sales (%0)......c.ccoovverinininienienenn
EXtraordinary EXpenSES.........coovveererieneenie e e
Percentage of net sales (%0)......c.ccoovverinininienienenn
Income before iNCOME taxes.........coovvevereeiene s
Percentage of net sales (%0)......c.ccoovverinininienienenn
Provision for inCOME taXes.........covvvveveveereesierenee e
Percentage of net sales (%0)......c.ccoovverinininienienenn
Corporate and other tax adjustments..........cccoccvveeriiernenn
Percentage of net sales (%0)......c.ccoovverinininienienenn
NELTNCOME......eeciiecee e
Percentage of net sales (%0)......c.ccoovverinininienienenn
Retained earnings at beginning of year............ccocvveeeenne
Reversal of reserve for socia contribution.........................
Tax effect accounting adjustment for previous term..........

Reversal provision for application of

tax effect acCoUNtiNg.........cocvvverrieirii e
Interim dividends..........cocoeveveeiienenee e
Transfer tolegal rESEIVE.......cccv et
Retained earnings at end of year..........ccccocevvveviineneenn,

(Millions of yen)
Y ear ended Y ear ended Change(%)
March 31,2000 March 31, 1999
777,501 720,502 +56,999 (7.9)
549,253 515,062 +34,191 (6.6)
70.6 715
228,247 205,439 +22,808 (11.1)
29.4 28.5
170,027 162,607 +7,420 (4.6)
21.9 22.6
58,675 53,754 +4,921
111,351 108,853 +2,498
58,220 42,831 +15,389 (35.9)
7.5 5.9
10,102 9,950 +152 (1.5)
1.3 1.4
3,262 3,237 +25
420 726 -306
2,837 3,480 -643
3,581 2,505 +1,076
18,208 16,750 +1,458 (8.7)
2.3 2.3
9 14 -5
1,667 3,358 -1,691
- 198 -198
- 231 -231
5,778 2,397 +3,381
2,112 2,106 +6
8,639 8,442 +197
50,113 36,032 +14,081 (39.1)
6.4 5.0
1,055 2,501 -1,446 (-57.8)
0.1 0.3
12,741 8,757 +3,984 (45.5)
1.6 1.2
38,428 29,777 +8,651 (29.1)
4.9 4.1
25,600 10,800 +14,800(137.0)
3.3 1.5
-9,785 - -9,785 )
-1.3 -
22,613 18,977 +3,636 (19.2)
2.9 2.6
4,466 4,405 +61
51 28 +23
15,067 - +15,067
1,134 - +1,134
3,804 3,803 +1
380 380 0
39,148 19,226 +19,922
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IV. Proposed Appropriation of Retained Earnings

(Millions of yen)

Y ear ended Y ear ended Change
March 31, 2000 March 31, 1999
Unappropriated retained earnings at end of year ............... 39,148 19,226 +19,922
Reversal of reserve for deferral of capital gain on property. 29 53 -24
Reversal of reserve for special depreciation............ccoceeveueeee. 49 128 -79
Reversal of reserve for warranty on computer programs...... 240 563 -323
LI - SRS 39,468 19,972 +19,496

To be appropriated as follows:
(Millions of yen)

Y ear ended Y ear ended Change
March 31, 2000 March 31, 1999

Transfer to legal reServe ... ... 396 395 +1
Cash dividends........cocoieeiiiiiinie e 3,806 3,803 +3

Dividends per share (Yen) .....ccccevveeveeneeneeie e 5.50 5.50 -
DireCtor DONUSES.........cociveiieeiee e e e see e e e 160 150 +10
Reserve for deferral of capital gain on property................... - 2 -2
Reserve for special depreciation.........coceveeveeneeneeneenieens 365 15 +350
Reserve for warranty on computer programs.............ceeve... 19 60 -41
Reserve for social contribution............c.ccoveeveeneeneeneeneens 51 78 -27
(€75 1= = (== = A7 30,000 11,000 +19,000
Retained earnings brought forward to the next year ........... 4,668 4,466 +202
Notes:

i. Reservefor deferral of capital gain on property, special depreciation, and warranty for computer program, are
based on the Special Taxation Measures Law.
ii. On December 10, 1999, the company made interim cash dividends of ¥5.50 per share totaling
¥3,804,364,614.
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Significant Accounting Policies (Nonconsolidated)

1. Valuation method for securities
Stock exchange-listed securities are stated at the lower of moving cost or market. Securities not listed on a stock
exchange are stated at the moving average cost.

2. Valuation method for inventories
Finished goods, raw materials, work-in-process and supplies are stated at the lower of average cost or market.

3. Depreciation of fixed assets

(1) Tangible Fixed Assets

Tangible fixed assets are depreciated using the declining balance method.

For buildings (excluding fixtures) secured after April 1, 1998, however, Ricoh uses straight-line depreciation as
governed by corporate tax law.

(2) Intangible Fixed Assets

Ricoh uses straight-line depreciation for intangible fixed assets.

With software for sale in the marketplace, however, the Company records the larger of depreciation based on
projected sales profits or a uniform depreciation based on a projected effective sales period for the balance. The
initially projected effective sale term is three years. With software for internal use, the Company uses straight-line
depreciation based on a usable period of five years.

(Additional Information)

Software for Sale

Until fiscal 1999, Ricoh recorded the costs of producing masters of software for sale in the manufactured goods
and inventory categories. Based on hew accounting standards (issued by the Corporate Accounting Deliberative
Committee, effective March 13, 1998) for research and development expenses, however, Ricoh began disclosing
these costs within intangible fixed assets, the net effect of which is¥332 million. With depreciation and
amortization, the Company records the larger of depreciation based on projected sales profits or a uniform
depreciation based on a projected effective sales period for the balance. Theinitially projected effective saleterm
isthree years.

Software for Internal Use

Infiscal 1999, Ricoh recorded software for internal use as a part of selling, general and administrative expenses
upon acquisition. The Company maintained existing accounting practices through a provisional measure under
the Clerical Guidelinesfor Accounting for Research and Devel opment Expenses and Software (Report No. 12 of
the Japan Association of Certified Public Accountants, issued on March 31, 1999). From fiscal 2000, however,
the Company recorded as intangible fixed assets any software for internal use where previous profits had been
generated and costs clearly fell. This change was in line with new accounting standards for research and
development expenses (issued by the Corporate Accounting Deliberative Committee on March 13, 1998). The
net effect of this change was ¥2,250 million. The Company uses straight-line depreciation based on a usable
period of five years.

4. Deferred Assets
These assets are expensed as expended.

5. Basis for provision of reserves

(1) Allowance for Doubtful Accounts

The allowance for doubtful accountsis provided to cover possible losses arising from bad debts and represents the
total of possible individual doubtful accounts plus the allowance deductible under Japanese Income Tax Law.

(2) Reserve for Accrued Bonuses

Thereservefor accrued bonusesis provided by estimating the amount of bonuses payable to employeesfor the current
financial year under our corporate rules for calculating such bonus payment.

(3) Reserve for Retirement Allowances

Ricoh maintains reserves for employee and director retirement allowances.

The employee retirement allowance system includes lump-sum payments upon retirement. As part of the system, the
Company maintains a qualified retirement and pension system that accrues benefits. Ricoh pays these benefits upon
retirement based on the years of service and reasons for leaving the Company. Ricoh also maintains a pension fund
(Adjustment Pension system) based on the Welfare Pension Insurance Law. The welfare pension system comprises a
basic portion in which the Company substitutes part of the government welfare pension insurance benefit for
contributions by both the Company and employees and an additional payment component. Pension payments made
under the additional component reflect the length of service and remuneration upon termination.

To provide furture retirement payments, Ricoh’s reserve for retirement allowances is based on projected benefit
obligations minus fair value of pension assets in the corporate pension program.

For directors' retirements, the Company has a provision of ¥852 million as an allowance for retirements, based on
internal standards. This reserve isin accordance with Article 287, Paragraph 2, of the Japanese Commercia Code.
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6. Consumption Taxes
Consumption taxes are excluded from revenues and expenses.
The refundable consumption tax at the end of year isincluded in “ Other current assets’ in the balance sheets.

7. Leasing
Finance |lease where the title of ownership is not transferred to the lessee is treated as operating lease.

(Additional Information)

Application of Tax Effect Accounting

In fiscal 2000, Ricoh adopted tax effect accounting in line with revised financia reporting regulations. As a result,
current and fixed assets were ¥12,038 million and ¥12,814 million higher, respectively, than if the change were not
implemented. The change also boosted net income by ¥9,785 million and unappropriated earnings by ¥25,986
million.

Changes to Accounting Policies

In previous years, Ricoh provided the reserve for retirement allowances with deducting the pension assets from
payments required at fiscal-year-end with retirements for personal reasons. From fiscal 2000, the Company changed
the reserve for retirement allowances to one based on projected benefit obligations upon retirement minus fair value
of pension assets in the corporate pension program.

This change was designed to better relate retirement expensesto fluctuationsin investment returns and discount rates
while strengthening the Company's financial position.

In line with this change, Ricoh transferred an extraordinary loss for the reserves shortfall from the allowance for
retirements. This move reduced income before minority interests and equity in earnings of affiliates by ¥12,741
million. The amounts involved did not materially effect the Company's accounts.

Ricoh decided to implement these changesin fiscal 2000 in line of changes to the welfare pension system and the
qualified retirement and pension systems, which made it easier to ater accounting policies.

Disclosure Changes
In previous years, Ricoh classified trade notes payable from the acquisition of fixed assets as "Facilities notes
payable." From fiscal 2000, the Company included these amounts in "Notes payable.”
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Notes to Consolidated Financial Statements

(Balance Sheet) (Millions of yen)

March 31, 2000 March 31, 1999

i. Accumulated depreciation on tangible fixed assets........ 299,518 288,187
ii. Trade notes receivable discounted with banks............... 195 134
iii. Treasury stock (number of shares).........cccvcvvivriennnen 24,641 9,232
iv. Guarantee obligation ..........c.cccevvevevieerie e 14,550 19,522
v. Issuance of new shares during the year

Conversion of convertible bonds (number of shares) ... 484,328

[Amount transferred to common stock (millions of yen)] [262]
vi. Contingent liabilities related to

debt assumption agreements for bonds...........cc.ccee e - 50,000

(Tax Effect Accounting)
1. The prime components of deferred tax assets and liabilities are as follows:

(Millions of yen)

March 31, 2000

Deferred tax assets:
Decrease in iNVENLONIES.........cccvvveeeeeeeeeeireeee e e e 2,664
ACCIUED DONUS........ccevveieei it 2,302
Accrued enterprise taX .....ooceeveereeneene e 1,988
Estimated retirement allowances..........ccocveeeeeeeeinnees 8,844
Depreciation and amortization .............cccveeeveenieenens 2,903
(@131 SR 7,331

Total deferred tax assetS.....uuveviviiiiecvveieeee e 26,032

(Millions of yen)

March 31, 2000

Deferred tax liabilities:

Reserve for deferral of capital gain on property ......... -423
Reserve for special depreciation..........ccooceeveeneeneennnn, -340
Reserve for warranty on computer programs............. -417
Total deferred tax liabilities ........ooccvvveeeeeceiiiieeeeee, -1,180

(Millions of yen)

March 31, 2000

Net deferred tax assets.........occvvvveeeeeeeieccveeeeee e, 24,852
Included in current assetsS........ccvveeevecvveeeee e, 12,038
Included in investment and other assets..................... 12,814

2. Difference in corporate tax liahilities after applying legal effective tax rates and tax effect accounting

The Company does not detail the difference in corporate tax liabilities after applying the legal effective tax rate and
tax effect accounting because the impact on the legal effective tax rate is 5% and less.
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(Lease Transactions)

Finance lease transactions outside those for which the transfer of ownership of leases to lessees is recognized.

1. Lease acquisition price, accumulated depreciation, and year-end balance

(Millions of yen)

Y ear ended March 31,2000 Y ear ended March 31, 1999
Lease Accumulated Y ear-end Lease Accumulated Y ear-end
acquisition depreciation balance acquisition depreciation balance
price price
Machinery and 10,231 7,568 2,663 12,420 6,983 5,437
equipment
Others 3,900 2,113 1,786 4,225 2,251 1,974
Total 14,131 9,681 4,450 16,646 9,235 7,411

2. Year-end balance of current leasing charges

(Millions of yen)

Y ear ended March 31, 2000 Y ear ended March 31, 1999
L ess than one year 2,811 3,705
More than one year 1,869 4,025
Total 4,680 7,731

3. Lease payment charges, depreciation, and interest paid

(Millions of yen)

Y ear ended March 31, 2000 Y ear ended March 31, 1999
L ease payment charges 4,184 4,479
Depreciation 3,673 4,063
Interest paid 283 435

4. Depreciation calculation method
Thelease period is the number of durable years; straight line depreciation is used so that the remaining valueis zero.

5. Interest calculation method
Interest isthe difference between the overall value of alease charge and the value of aleased item. Allocation for each
period is based on the interest method.
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