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* The Company basesthe estimatesin this presentation on information
currently available to management, which involvesrisks and uncertainties
that could cause actual resultsto differ materially from those projected.
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FY04/3 1Q P/L : Comparison with FY03/3 1Q

Net income widely increased 14.5% y-0-y
(Billions of Yen)

FY03/3 | Latest(03/5) | FY04/3 Q1 Comparison | comparison with last year
Q1 Forecast Results w;?rcla:;st Change |Change(%)
Net sales (Japan) 224.8 228.5 224.3 -4.2 -0.5| -0.2%
(Overseas) 203.4 213.5 213.1 -0.4 +9.6 | +4.8%
Total| 428.2| 442.0| 437.4 -4.6 +9.1| +2.1%
Gross profit 186.4( 1945]| 192.7 -1.8 +6.2 | +3.4%
Percentage of net sales| 43.5% 44.0% 44.1% - - -
Operating income 35.9 37.0 38.4 +1.4 +25| +7.1%
Percentage of net sales 8.4% 8.4% 8.8% — — —
Income before tax 32.2 34.5 37.3 +2.8 +5.0 | +15.6%
Percentage of net sales 7.5% 7.8% 8.5% — — —
Net income 19.5 20.0 22.3 +2.3 +2.8 | +14.5%
Percentage of net sales 4.6% 4.5% 5.1% — — —
Exchange rate Uss$1| 127.01| 120.00| 118.52 -1.48 -8.49| -6.7%
(Yen) Euro1| 116.56| 120.00| 134.67 | +14.67 | +18.11 | +15.5%
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FY04/3 1Q Sales by Category

Printing Systems continued to increase steadily

Change(without forex)

428.2 mem) | 437.4](+9.2) ’ Total + 2.1% (+ 0.9%)

BWOther Businesses
+ 5.5% (+ 5.0%)

Network System Solutions
- 7.4% (- 7.5%)

Other Input/Output Systems

116.1 (+21.4) - 28.0% (- 28.7%)
. H(_ 9.8) Printing Systems
' +22.7% (+ 20.3%)
B Other Imaging Systems
ol (+2.7) - 15.5% (- 17.3%)

EDigital Imaging Systems
+1.7% (+ 0.7%)

FY03/3 1Q FY04/3 1Q  (iliions of Yen) 3
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FY04/3 1Q Sales by Geographic Area

Europe increased

Change(without forex)

428.2| wmh 437.4|¢91  [Tota +2.1% (+ 0.9%)]

[ Others -2.7% (- 3.2%)

Europe + 18.4% (+ 5.4%)

W The Americas - 5.6% (+ 1.0%)

M Japan -0.2%

47.5% == 48.7%

E Oversea sales ratio ]

FY03/3 1Q FY04/3 1Q (Billions of Yen)

(usA Jo suolig) 1joud ssoin
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FY04/3 1Q Gross Profit

Total structural reform continuously increases
gross profit ratio

- Changes
46.0% (Billions of Yen)
| :‘2182/" po Sales +1.6
| U% 3
200 1a00% @ Forex +4.0
é Cost down, etc +4.2
‘g Other -3.6
=3 total +6.2
=}
100 ot L
@ - Gross profit ratio
o 45.0% 44.1%
17 43.5%
g 430% 42.2%
41.0%
FY03/3 FY04/3 40.4%
39.0% . . : !
FY01/3 FY02/3 FY03/3 FY04/3
1Q 1Q

Q1 Q1 Q1 Q1 5




FY04/3 1Q SG&A
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Pension cost increased

- Changes
136.0% O (Billions of Yen)
wn ——— : ©
® 71340% = Forex +0.8
0 0, P
£ 0l 351% 35.3% |00 g e iy
(&) | 300% g Pensions +1.7
= @ Others +0.2
o o
S =+ total +3.6
w >
9 2
- 100 -
< 2
3 150.5 | M) 2
~ w
g
0
FY03/3 FY04/3
1Q 1Q
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FY04/3 1Q Other (income) expenses

Other expenses decreased as forex loss decreased

(Billions of Yen)

FY03/3 Q1|FY04/3 Q1| change
Interest and dividend income 0.9 0.6 -0.2
Interest expenses 1.7 15 -0.2
Other: netJ 2.8 0.3 -2.5
Other (income) expenses -3.6 -1.1 +2.5
Details of Other, net FY03/3 Q1|FY04/3 01
Forex loss (gain) 1.7 0.5
Others 1.1 -0.2
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Comparison with FY03/3 1Q

Profit increased with overseas sales growth and progress
of business and profitability structure reform

Expenses
W Sales Bilionsof ven) M Income beforetax| og
Forex Overseas sales Other expenses Others
+5.4 except forex +4.2 Forex +2.5 l 36
p 7 7

Sales
+1.6

Cost down,
etc +4.2

Domestic sales
decrease

-0.5

— —’37_3

(+91 (+5.0
FY03/3 FY04/3 FY03/3 FY04/3
1Q 1Q 1Q 10 ¢
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FY04/3 1Q Business Segment

Increase of value-added products and cost down increased margin of
Office Equipment. Semiconductors sales grow in Others.

B Operating Income

Operating Income ratio (previous year)

35.9 | mmm) | 38.4 |(+25) Total 8.8%(8.4%)

o3 24
: Oth
20 u Bus(iarrlesses 4.4%( 0.7%)
46. (+ 1.6)
.(E)Ilftll(i:gment 12.6%(12.3%)

FYO03/3 1Q FYO04/3 1Q

Intersegment illi
or Corporate ¢1D (Billions of ven) 9
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FY04/3 1Q Geographic Segment

Margin increased by growth of value-added products in all area

B Operating Income

Operating Income ratio (previous year)

35.9 | mmm | 38.4 |(+25) Total 8.8%(8.4%)

Others 4.9% (6.0%)

2.2 Europe 5.5%¢3.9%)

1.3
B The Americas 2.9%/(1.6%)
¥ Japan 10.1%(8.1%)
FY03/3 1Q FY04/3 1Q

|2$eé%$gcr)r;gtng (_ 8.7) (Billions of Yen) 10
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FY04/3 1Q Balance Sheet

Inventories increased temporary by additional production for SARS risk

Cash, : Trade - Inventories/Averaged cost of sales
depOSItS, |nvent0rles rece'vables - :::Z:tz:zz/zljrng:ch;):r:)ofsales (months)
securities || +15.7 5.8 %0 [, 300

+19.5 227 229 250

, 200 ~ Q176 12,0
Finance Others -
100 100
receivables | | +1.9 I I 050
+8.4 0 000
FY98/3 FY99/3 FY00/3 FY01/3 FY02/3 FY03/3 FY04/3
Q1
- Debt/Equity ratio e~ DIE ratio(multiplies)
1.884.9 — 1.924.6 B Total deb (billions of Yen)
! ! 800 [ L 150
(+39'7|’ 600 120
0.90
400
0.60
200 0.30
End of FY04/3 1Q
FY03/3 (Billions of Yen) P FYRYD PO PYDI/S YOS NG/ MO 000
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FYO04/3 1Q Statement of Cash Flow
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Cash profit (net income + depreciation and amortization) increased

(Billions of Yen)

Il. FY04/3 Forecast

FY03/3 Q1 FY03/3 FY04/3 Q1
Net income 19.5 72.5 22.3
Depreciation and amortization 19.1 76.5 19.6
[ Cash profit (net income + Depreciation and amortization) | [ 38.6 ] [ 149.0 ] [ 42.0 ]
Other operating activities 15.7 36.7 -2.1
Net cash by operating activities 54.3 185.7 39.8
Plant and equipment -17.5 -71.7 -18.6
Other investing activities 2.1 -26.4 10.7
Net cash by investing activities -15.4 -08.1 -7.9
[ Free cash flow ( oparating net cash - investing net cash ) | [38.9] [87.5] [31.9]
Net cash by financing activities -3.7 -67.1 -6.4
Effect of exchange rate -2.2 -1.3 1.2
Net increase in cash and equivalents 32.8 19.0 26.7
Cash and equivalents at end of period 203.0 189.2 215.9
12
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FY04/3 Performance Forecast

Targeting 10th straight year of growth for net sales

and 12th for net income (Billions of Yen)
EY04/3 Latest] FY04/3 Co.mparison Comparison with last year
FY03/3 | Forecast Forecast W'fg‘m'?;g Change | Change(%)
Net sales (Japan) 896.0 912.0 900.0 -12.0 +4.0| +0.4%

(Overseas)| 842.3 893.0 905.0 +12.0| +62.7| +7.4%
Total|1,738.3 {1,805.0 {1,805.0 +0.0| +66.6| +3.8%

Gross profit 745.3| 786.0| 792.0 +6.0| +46.7| +6.3%
Percentage of netsales| 42.9% | 43.5% | 43.9% - - -
Operating income 133.6 147.0 151.0 +4.0| +17.3[+13.0%
Percentage of net sales 7.7% 8.1% 8.4% - - -
Income before tax 123.4 | 137.0 145.5 +8.5| +22.0|+17.8%

Percentage of net sales 7.1% 7.6% 8.1% - - -

Net income 72.5 79.0 85.0 +6.0 | +12.5]|+17.2%

Percentage of net sales 4.2% 4.4% 4.7% - - -

Exchange rate uss$1l| 121.96| 120.00| 116.63 -3.37 -5.33 | -4.4%

(Yen) Euro1| 121.00| 120.00| 131.17] +11.17| +10.17 | +8.4%
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FYO04/3 Sales by Category

Printing Systems increase continuously

Change (without forex)

1,738.3| mm=sp | 1.805.0| +66.6) | Total +3.8% (+ 3.1%) |

BWOther Businesses
+ 4.2% (+ 3.5%)

Network System Solutions
- 5.3% (- 5.4%)

Other Input/Output Systems
-5.6% (- 6.3%)
Printing Systems
+ 33.3% (+ 32.1%)
B Other Imaging Systems
- 21.4% (- 22.0%)

EDigital Imaging Systems
- 2.5% (- 3.0%)

FY03/3 FY04/3 (Billions of Yen)

Forecast 15
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FY04/3 Sales by Geographic Area

Europe and Others particularly strong

Change(without forex)

1,738.3 | mmssp | 1,805.0 |(+666) | Total +3.8% (+ 3.19%)
I Others +5.6% (+ 7.0%)

Europe + 15.4% (+ 6.9%)

W The Americas + 0.0% (+ 4.7%)

[ Japan + 0.4%

Oversea sales ratio
48.5% == 50.1%

FYO03/3 FYO04/3

Eorecast (Billions of Yen)
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FY04/3 Gross Profit

Growth of value-added products increase gross profit
ratio steady

- Changes
1000 1 44.0% (Billions of Yen)
0—/43" 9o B Forex +8.2
_ o @
g00k 42.9% 970 7 420% S Sales +23.4
400% g, Cost down, etc +145
600 < Ricoh Elemex * +8.1
=3 Other -75
a total +46.7
400 g * Expenditure to cover defects on some metering equipment
g - Gross profit ratio
200 — 46.0%
L 43.9%

44.0% 42.9%
41.9%
42.0%
FY03/3 FY04/3 /

Forecast 380% [ 39.9%

36.0%

FY01/3 FY02/3 FY03/3 FY04/3 17
forecast
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FY04/3 SG&A

¥16 billion increase of pension cost

- Changes
800 38.0% o
o (Billions of Yen)
9 355% | e
Skl 2% 36.0% o Forex +2.0
600 - 13408 2 R&D. +1.4
< Pensions +16.0
=4 Others +9.9
400 - 2 total +29.3
611.6 | M) [641.0 2
@ - Pension discount rate
200 - @ & expected rate of return
\O
= Fvous Fvozs  Fvoyz  [EYOMS
Discount | 3006  3.0% 3.0% 22%

— Rate *
FY04/3 Expected

Forecast rate of |
*  Discount rate for principal pension funds

** Expected long-term rate of return on plan assets for principa
pension funds 18

FY03/3 45%  45%  30%  1.5%

RGO
FYO04/3 Other (income) expenses
Other expenses decrease as forex loss and others
decreased (Billions of Yen)
FY04/3
FY03/3 Forecast change
Interest and dividend income 3.7 2.7 -0.9
Interest expenses 6.8 6.1 -0.7
[Other; net I 7.1 2.1 -4.9
Other (income) expenses -10.1 -5.5 +4.6
Forex loss, etc
19
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Comparison with FY03/3

Profit increased by overseas sales and cost down

W Sales @ilionsof Yen) M INncome before tax
Expenses
Domesticl |Overseas| | Forex Cost down,etc || Forex 27.3
+40 || *50.7 | | +12.0 *+14.5 +0.2 | ] other
. ¢ v 4 -7.5
Other
expenses
+4.6
1,805.0| |123.4| —) 1455
(+66.6 (+22.0
FYO03/3 FY04/3 FY03/3 FY04/3
Forecast * Expenditure to cover defects FOrecast
on some metering equipment 20
RGO
FY04/3 2Q Performance Forecast
(Billions of Yen)
FY03/3 20 FY04/3 2Q| Comparison with last year
Forecast Change | Change(%)
Net sales (Japan) 224.7 226.6 +1.9] +0.9%
(Overseas) 203.8 228.3 +24.51+12.1%
Total| 428.5| 455.0| +26.4| +6.2%
Gross profit 174.1 195.2 1 +21.1|+12.1%
Percentage of net sales| 40.6% 42.9% - -
Operating income 254 35.0 +9.6 | +37.9%
Percentage of net sales 5.9% 7.7% - -
Income before tax 23.4 33.6 +10.2 | +43.9%
Percentage of net sales 5.5% 7.4% - -
Net income 14.0 19.1 +5.1 | +36.7%
Percentage of net sales 3.3% 4.2% - -
Exchange rate UsS$1| 119.19| 116.00 -3.19| -2.7%
(Yen) Euro 1| 117.34| 130.00| +12.66 |+10.8%
21
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FY04/3 1H Performance Forecast
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(Billions of Yen)

FY03/3 1H || tFYtO:B 1H ) FFYO4/3 1H Cvfl’i't?]p;;i;;n Comparison with last year
atest Forecas orecast forcast Change [ Change(%)
Net sales (Japan) 4495 459.0 451.0 -8.0 +1.4 | +0.3%
(Overseas) 407.2 436.0 441.5 +55( +34.2| +8.4%
Total| 856.8| 895.0] 892.5 25| +35.6| +4.2%
Gross profit 360.6| 385.5| 388.0 +25| +27.3| +7.6%
Percentage of netsales| 42.1% | 43.1%| 43.5% - - -
Operating income 61.3 70.0 73.5 +3.5( +12.1|+19.8%
Percentage of net sales 7.2% 7.8% 8.2% - - -
Income before tax 55.6 66.0 71.0 +5.0 +15.3|+27.5%
Percentage of net sales 6.5% 7.4% 8.0% - - -
Net income 33.5 37.0 41.5 +4.5 +7.9 [+23.8%
Percentage of net sales 3.9% 4.1% 4.6% - - -
Exchange rate UsS$1| 123.08| 120.00| 117.26 -2.74 -5.82 | -4.7%
(Yen) Euro1| 116.95| 120.00| 132.34| +12.34| +15.39 |+13.2%
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B Sales by Category giionsorveny l Financial Indexes

Operating ROE

‘ Network System Solutions | A 12.2%
1805.0 income on sales (forecast)
g 3 2%
(forecast) 11
738.3 Income before tax 10.4%
on total assets
8.4%
) 0 (forecast)
78%  77% .M
- 7.6%
I (forecast)
6.4%
° 64%  66% 11416
ST 6.0% (forecast
99.79
0,
3.2% A0 88.27
Other Imaging Systems ‘ '
HH \ i ol
44.33
Digital Imaging Systems |‘“ EPS (Yen)
FY99/3 FY00/3 FYOL3 FY02/3 FY033 FY04/3 FY99/3 FYO0/3 FYOL3 FY02/3 FY03/3 FY04/3
(forecast) (forecast)
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